scottish credit and
qualifications framework

Minutes of the 70th SCQF Partnership Board held on Thursday 27" March at 10.00 online and at
SCQF Partnership Conference Room, 201 West George Street, Glasgow, G2 2LW

Confirmed
Members Present:
John Evans (JE) Independent Chair
Claire McPherson (CMc) Universities Scotland
Marie Hendry (MH) Colleges Development Network
Stuart McKenna (SMc) Scottish Training Federation
Alastair Duthie (AD) QAA
John Booth (JB) SQA
In Attendance:
Pauline Radcliffe (PR) SCQF Partnership
Sheila Dunn (SD) for items 1.1 to 3.4 SCQF Partnership
Laura Wilding (LW) for items 1.1 to 3.4 SCQF Partnership
Marissa Lippiatt (ML) for items 1.1 to 3.4 SCQF Partnership
Susan Lauder (SL) (Secretariat) for items 1.1 to 3.4 SCQF Partnership
JulieAnn Bilotti (JAB) Observer for items 1.1 to 1.7 Scottish Government

Welcome and introductions

The Chair welcomed all to the meeting and advised this would be the last meeting taking place in
the Partnership’s current office accommodation. The Chair advised the committee that this would
be Sheila Dunn’s last meeting as she would soon be leaving the SCQF Partnership after many
years of loyal service.

Declaration of Interests

No declarations of interest were made.

Apologies for absence

Apologies were given for Gillian Brydson.
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11 Minutes of the meeting held on 5 December 2024

The Board confirmed they were satisfied the minutes were an accurate record of the meeting.
JE proposed the minutes and relevant redactions for approval and SMc seconded the proposal.
The minutes and redactions were approved.

1.2 Matters arising & action list review

Matters arising from minutes dated 5 December 2024 ongoing/outstanding actions were
highlighted:

SD indicated an individual had been identified that would increase college representation on the
Quality Committee however this was not yet confirmed. This would be kept on the action list until
details confirmed.

ACTION

PR indicated development of the new risk register and risk assessment approach aligned to new
strategy would be re-scheduled to June following draft strategic plan.
ACTION

AD apologised that introductions had not yet been made with QAA’s international team to discuss
ways in which they could collaborate with international work. AD would action this.
ACTION

PR stated recruitment of 2 new co-opted Directors to be delivered in first quarter 2025 would be
covered later in the agenda.

1.3 2-minute Director updates

JE introduced this item inviting Directors to update on current and future priorities for the sector/
organisations. ltems raised were:

¢ SQA await outcome of Education Reform bill, phase 2 of which was scheduled for end
April/beginning of May. Once bill has been passed SQA will transition to the new
organisation, Qualifications Scotland, scheduled for beginning of November.

¢ Universities continue to face significant job losses and uncertain future due to the funding
landscape. There had been recent change in reform within the sector due to the Tertiary
Education & Training bill. In addition, a period of change in leadership and within individual
universities themselves would provide both challenges and opportunities as 2025
progresses.

e SG have formed a working group which would be focused on sustainability across the
universities sector. Several bills going due to go through parliament including Education
Reform Bill Phase 2, Post School Education and Skills Reform bill and the Tertiary
Education & Training Bill. SG continuing discussions with SCQFP regarding their
objectives for 2025/2026 in context of grant funding.

e The Tertiary Quality Enhancement Review method continued to be rolled out by QAA on
behalf of SFC. The third STEP discovery day had taken place yesterday in partnership with
CDN. QAA continue to develop their link into Europe through the Bologna groups and
would continue to work with SCQFP in this area, where appropriate.

e Training providers continue to face an unsettling period and await outcome from the
Tertiary Education & Training Bill. Contracts for apprenticeships have been released by
SDS same level as last couple of years, whilst the No one left behind budget hasn'’t yet
been released from local authorities.
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e College sector also continues to face uncertainty. CDN working in partnership with QAA on
the new Tertiary Quality Enhancement Programme. A project is being carried out regarding
change in learner behaviours based on research carried out in partnership with colleges
and other organisations. CDN working with Aberdeen University regarding widening
access programmes and there may be opportunity for SCQFP to have input into this. SFC’s
review of CDN is due to be published shortly.

1.4 CEO update
PR spoke to the paper highlighting:

o A successful first meeting had taken place of senior officials from SFC and SG’s Education
Reform and LLL & Skills Directorates to discuss fewer, more focused funded priorities
which acknowledged the real term cuts faced. Several following up meetings had taken
place to discuss what the SCQFP’s priorities would look like over the coming year and what
would be expected going forward.

e A paper regarding a National Approach to RPL had been submitted for Ministerial
consideration and PR advised that early indications from SG had been that this had landed
well with senior officials. PR stated the early enthusiasm was encouraging and would
provide positive developments over the next year.

e The consultative report for Malta FE and HE Authority on European best practice in RPL
had been completed. PR advised the SCQFP had hosted 2 delegates from Malta for a 2-
day study visit which included a workshop on RPL led by SCQFP attended by several
delegates from the university sector.

e A successful social media campaign had been carried out aimed at parent’s and carers
during subject choices time. PR stated this had resulted in a 97% increase in month-on-
month visitors to the Parent’'s & Carers support SCQF web page.

e SCQFP carried out training for Education Scotland staff on SCQF and level descriptors.
PR indicated this should help embed the language of the SCQF with curriculum
improvements and reform.

e Strategy consultation meetings had taken place with all board partners, as well as SAAS,
Education Scotland and Colleges Scotland.

e The 250™ school had joined the School Ambassador programme. A successful Schools
Ambassador event had taken place the previous day with attendees including, Deputy
Director from Education Reform as well as SQA partners. PR stated speakers included
pupils from several schools who spoke about the building of their confidence and
leadership through their role as school ambassadors.

1.5 External evaluation and review — final reports

The Chair introduced the paper which provided an overview of the findings regarding research
undertaken on behalf of the SCQFP over the last 12 months.

External evaluation report

ML provided a presentation on the work carried out by Horizons Research. ML advised the
purpose of this research evaluated whether the SCQFPs current activities effectively met
stakeholders’ expectations as well as the form, structure and scale of the SCQFP, it’s place in the
educational landscape, stakeholder engagement and messaging. The research concentrated on 3
key work streams: the Schools Ambassador (SA) programme, Recognition of Prior Learning
resources and toolkit and Employer Support/Inclusive Recruiter (IR) programme

ML indicated a link to the full report was available for review by the Board if require and highlighted
a number of the key findings.

JE thanked ML for her presentation.
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Discussion took place regarding the overall positive feedback, and all agreed the results had been
useful in the context of the work currently being undertaken with development of the SCQFP’s
strategy for the next 5 years. In addition, all agreed there was work to be undertaken to simplify
the messaging of the SCQF and that digital platforms could be a way to facilitate this.

Furthermore, directors agreed that clarity on the distinct functions of the individual partners’ role in
strategy delivery was needed and that this could be achieved by defining shared and consistent
messaging across those we work in partnership with, relating to respective roles and functions.

ACTION

Organisational development review

SD provided a presentation on the work carried out by Divisor Ltd. SD advised the report provided
an independent sense check regarding the SCQFPs direction of travel as an organisation.

The consultant had commented the organisation had been welcoming, open and engaging with
positive discussions and constructive sessions reflecting the strong culture within the SCQFP
team.

SD provided a summary of the key recommendations on strategy; team and weight of effort;
operations and marketing; services; digitalisation and communications. There was a need to shift
focus towards strategy execution, underpinned by the Leadership Team and move away for the
need for detailed workplans and to one of more freedom of action and more accountability for
results for individuals.

Key messages were:

¢ to build on the strengths of the team through greater empowerment.

e focus more on targeted relationships to deliver scale impact on the key strategic themes;
use technology workflows (and potentially Al) to scale CRB review processes

¢ reduce dependency on any single individual and provide solid thought leadership in the
field of QA; consideration of developing a more solid and structured RPL product for CRBs
to aid understanding;

¢ rationalising systems and data and consolidating workshop offer into an e-learning offer

o Need to define a ‘once and for all’ single message that explains the SCQFP and heavily
communicate this

A short discussion took place regarding the report and its usefulness and value in the context of
strategy development and a new operating model. All agreed there were areas for the SCQFP to
consider for improvement and recommendations would be considered as part of strategy delivery
for the coming year.

1.6 Submission to Scottish Government on National Policy & Strategy for RPL

ML spoke to the paper an provided a background to its context. ML stated towards the end of
2024, the Lifelong Learning & Skills (LLS) Directorate invited SCQFP to submit a proposal for a
National Policy and Strategy for RPL for the Minister’s consideration. The first phase of the project
was to provide the Scottish Government (SG) with a baseline understanding of RPL benefits and
recommend actions for a national strategy, ensuring coherence across sectors; if supported the
project would move to Phase 2 where SCQFP would oversee its development and collaborate with
key stakeholders to create an implementation plan.

ML advised that in February 2025, SCQFP had provided SG officials with a high-level summary
along with a full report containing full details and analysis. ML indicated a copy of the summary
report had been provided as an Annex to the paper and that a full copy of the report was also
available if required.

ML asked the Board for any questions or comments regarding the paper and its annex.
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JAB stated that the paper had landed well amongst officials and that it had been useful to receive a
summary of the report particularly for those who were not as familiar with RPL. JAB indicated this
would now be taken forward and feedback would be provided to the SCQFP once discussions had
been completed.

Board members discussed the paper and stated that once this piece of work was ready to be taken

forward that this should be done in collaboration with the Board partners. ML stated that this would

be the plan and any information regarding this would be intimated to the Board in due course.
ACTION

PR advised that the SCQFP had recently joined the Joint Articulation Group which included
university and college partners which she indicated would be the ideal vehicle for this type of work
to ensure collaboration across the sector.

1.7 Strategic Plan Development
PR spoke to the paper and provided a background to its context.

PR indicated the paper updated Directors on the development of the SCQFPs Strategic Plan which
would launch late Summer 2025. PR stated this quarter had focused on:

o considering how the SCQFP operating model would need to support strategy delivery and
therefore re-alignment of the three strategic pillars discussed at December’s Board.

o Strategy consultation with the SCQFP board and key external partners to ensure alignment
with overarching education and skills themes for Scotland.

PR stated the SCQFP Senior Leadership Team had met in February 2025 and discussed the key
strategic pillars of the Strategy which were:

¢ Innovation (evolving the Framework)
¢ Recognition (RPL and learning pathways)
¢ Advocacy (marketing and engagement)

PR indicated that whilst there were benefits to a cross-cutting team approach to delivery on the
pillars drafted for consultation, consideration was also given to the importance of direct
accountability and reporting to Directors and funders for each of the strategic pillars.

PR advised following discussions with the Chair and the HR & Remuneration Committee an
revised 3 pillar approach was now proposed for Director consideration which clearly delineated
responsibilities in terms of Quality & Integrity, Learning Recognition Pathways and Engagement
and Operational delivery. PR stated this would be crucial given the need for a more revised
operating model identified from the SCQFPs transition year. PR indicated the resourcing of the
model would be discussed later in the agenda.

PR gave a presentation which highlighted the re-aligned strategic pillars as well as a summary of
the areas where future collaboration work between SCQFP and its partners may be possible.

PR advised consultation had been undertaken with the SCQFPs Board partners and other key
partners to discuss the organisations future strategy development. PR indicated the following
common purposes that had been highlighted as a result of these discussions included:

e Systems change requiring greater awareness/flex of part- time learning/ ‘earn as you learn’
options (including revised funding models)

Parity of esteem for different learning pathways post-16 not just different qualifications
Short courses for up and re-skilling in priority sectors

Successful transitions and retention on post-16 pathways

Applied skills on school curriculum
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e Doing less, better

e Simpler, joined up messaging to learners/ parents and carers across all education and
skills agencies

o Availability of apprenticeships and their parity with other routes into HEI

¢ Informing/upskilling those who influence learner destinations

JE thanked Pauline for her presentation and asked Directors for comments or questions.

A detailed discussion took place about the engagement plan for the strategy and how the
messaging would be shaped moving forward. PR stated that this would be included in the
milestones for delivery. All agreed that it is was the responsibility of all partners across the sector
to work together to achieve positive outcomes but that the role of the SCQFP was to be the
catalyst for change. It was also agreed that keeping the strategy simple would make the objectives
more achievable.

The Board approved the development of a draft Strategic Plan for publication in late Summer
(September 2025) incorporating the high-level pillars outlined in the paper.
ACTION

JAB left the meeting at this point

21 Management accounts — Q3 24-25

LW spoke to the paper which highlighted a surplus £14,471 compared to the forecasted deficit of
£62,972. LW stated the savings were largely due to unbudgeted income which was expected
before the end of the financial year combined with savings on the salaries line which had been
indicated at. LW advised the paper also included a forecast of spending for the remainder of the
financial year up to the end of March and that some of the savings on the direct line costs would be
carried over into the next 3 months of the new financial year.

PR noted regarding some of the underspends related to income from Scottish Funding Council
which operated on an academic year basis which provided a further 4 months to ensure all funding
was expended.

JE asked for comments or questions regarding the Management Accounts.

SMc asked with regards to the overspends whether the legal fees regarding lease review for the
new office accommodation had been unexpected. LW and PR both indicated that this figure had
previously been unbudgeted as it was felt a simple lease review would be required due to
remaining with the same landlord. PR stated that negotiations had proven to be more complex due
to production of a new style lease agreement by the landlord’s solicitor.

In addition, SMc asked about the overspend with regards to the Board budget line. PR explained
this had been due to additional work carried out by the consultant regarding strategy development
which they had been commissioned to assist with.

The Board approved the Management accounts as proposed by the ARC.

2.2 Budget 25/26: 2 scenarios

PR spoke to the paper and indicated that 2 scenarios had been set out as opposed to the 3
scenarios discussed at the previous Board meeting in December. PR stated this change had
occurred as the budget from SG had since been agreed for a flat cash figure. The two scenario
were a budget on flat cash (retaining funding levels as at 24/25 from both SG and SFC) and a
second option with a 10% SFC cut budget had been prepared. This assumed a significant cut in
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the SCQFPs direct costs, as it would be expected the Partnership would deliver less with reduced
funds.

PR highlighted the one-off costs included in the budget related to new office accommodation which
would not be repeated in the next 5 years.

PR drew attention to the comments made by the ARC committee regarding the projected budget,
which members had perceived as being unduly cautious, based on previous performance and the
need to utilise Reserve funds to ensure achievement of objectives as well as agreement to invest
in higher interest-bearing accounts to attract more income.

Both PR and LW indicated that, considering recent staff developments and discussions scheduled
to take place later in the agenda that it should be recognised this draft would be subject to change.

The Board agreed to note the draft budget outlined in the paper today but that a new draft budget
should be produced once SFC and SG final grant funding had been confirmed. It was agreed
aTeams call would be set up to discuss and approve the budget as soon as funding was secured
and necessary revisions made.

ACTION

2.3 Final Operational Objectives report 24/25

PR spoke to the paper and indicated that ARC committee had received the report to the end of Q3
however an updated report had been produced for the Board to bring this more in line with the
position at the end of the Financial Year. PR highlighted that a table had been added to provide a
simplified outline of whether objectives had been fully met in addition to whether these were up or
down from the previous quarter.

PR stated that whilst the majority of objectives had been met, 3 operational objectives indicated an
Amber rating which had been due to:

Internal factors:

o Decision being made to pause, de-prioritise or halt activity for more thorough investigation
of costs/benefit/strategic fit.

¢ Significantly reduced staff capacity due to sickness absence in some areas and lack of
capacity to commission new projects. PR advised that the sickness absence had not been
work related ilinesses.

o Complete change in planned action, which had been indicated by a red rating, due to
external user feedback received or further scoping work concluding that an alternative
approach would be required.

PR indicated that the SCQFP had set deliberately demanding targets, some of which had not been
fully realised.

External factors included:
e Lack of progress in partnership working due to competing demands for other agencies
impacted by public service and Education & Skills reform.
e Limited success in accessing funding to invest in innovation.

JE asked the Board for comments or questions regarding the report.

SMc asked whether the red rating under objective 3 regarding the transition of the programme pilot
for academic year 24/25 between existing Gold ambassador schools and primary schools was
correct, given that this had been due to lack of teacher support for this and not SCQFP inaction.
PR indicated the red rating had been given since objective as originally stated had not been
delivered, and therefore it should be recorded as such.
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The Board agreed that the report was overall positive given the number of green ratings and
approved the final operational objectives report for 24/25.

24
a. Risk Register Q4 Report

PR spoke to the paper and indicated that to ensure the reporting followed the quarterly cycle more
closely the Q3 update considered by ARC in February had been updated for Q4 for Board review.

PR highlighted the following changes and the rationale behind these:

Reduced RAG:
¢ Risk 1 — whilst funding committed for 25/26 is flat cash and therefore real terms cut this had
been a positive outcome given the fiscal environment.

Increased RAG:

¢ Risk 5 —increased staff turnover and the need to resource the organisation to deliver a new
strategy presented a risk when set against public sector pay rises and the Board’s decision
to limit pay increases for staff this year. The probability rating had been increased from 3 to
4.

¢ Risk 6 — staff pressures RAG had been increased to a rating of 12 therefore increased
probability rating to 4. PR stated this had been due to increased staff pressures caused by
staff absence, turnover and new requests from SG. PR indicated although staff absence
had been unrelated to work this had a major impact on delivery for a small team.

¢ Risk 8 — whilst SG had provided a flat cash budget and SFC had indicated their continued
support for the SCQFP in funding discussions, the real terms cut in resourcing and limited
success with commercial income, would mean SCQFP would need to restrict activity to
fewer more impactful deliverables. The probability rating had been increased from 3 to 4.

The Board approved the risk register Q4 report.

b. Cyber Security Incident Response update

PR advised the SCQFP Cyber Security Incident Response Team (CSIRT) had undertaken an
exercise with the Cyber & Fraud Centre Scotland to test their Cyber Security Incident Response
Plan (CSIRP). PR stated a feedback session had taken place following the exercise and several
recommendations had been made. PR indicated given the number of recommendations a
prioritisation exercise had been carried out and a table providing a timeline for implementation of
all the recommendations had been provided for the Board to approve.

PR stated in addition to the recommendations; the Cyber & Fraud Centre Scotland had
recommended a further table-top exercise take place to test the named individuals in the CSIRP in
a simulated real-lift incident.

SL advised a meeting had been undertaken with the SCQFP’s IT provider who had indicated their
willingness to assist in a table-top exercise in partnership with the organisation once the
recommendations from Cyber & Fraud Centre Scotland had been implemented and the move to
new office accommodation had been completed.

A discussion took place regarding the value of an externally commissioned table-top exercise
proposed by the Cyber & Fraud Centre Scotland, which had proposed a fee of a further £3,500
+VAT. Directors agreed that an internally delivered table-top exercise, in partnership with the IT
services provider, was more appropriate, given the freely available guidance and tool following the
office move.
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In addition, Directors approved the prioritised list of recommendations using the timeline indicated
in the table provided.
ACTION

A short discussion took place regarding the minimum requirement by many public bodies for Cyber
Essentials Accreditation. MH indicated that CDN had this accreditation and would send information
regarding this to PR.

ACTION

2.5 Office accommodation update

PR advised she had been working together with SL and LW regarding lease negotiations which
had proven to be more complex than initially anticipated. PR indicated these negotiations had
almost been completed and the projected move to the new accommodation was anticipated for late
May/early June. PR stated a project plan had been implemented and the staff team were working
towards a more paperless environment.

The Board thanked PR for the update.

AD left the meeting at this point.

2.6 Audit & Risk committee: draft minutes 27 February 2025

The draft minutes were taken as read. JE asked the Board for comments/questions of which there
were none. The Board noted the minutes.

3.1 (draft) Report from Quality Committee Chair & minute of meeting 10 October 2024
SD indicated matters considered by members of QC included:

e 5 annual monitoring reports had been considered and agreement made to approve their
continuing CRB status.

¢ Consideration had been given to the run out of monitoring report for CGLI and had been the
Quality Commitment had been content with the progress made in the last year.

e The revised CRB methodology and review of the SCQFP approved CRB Approval and
Fees Policy had been discussed and would be presented to the Board later in the agenda.

The Board noted the minutes and the business conducted by the Quality Committee.

3.2 Future applications for Credit Rating body status and withdrawal from CRB status.
(ASET and Institute of Counselling)

SD provided an update regarding withdrawal from CRB status from ASET which had come about
due to staff changes and funding priorities within its organisation. SD advised there would not be a
long run out monitoring process for ASET due to the nature and timescale of their courses. SD
stated the SCQF accredited courses would be completed by end of March at which time as SCQF
signage would be removed and ASET would be taken off the Register.

In addition, SD advised the long run out monitoring process for CGLI was almost complete with an
anticipated end date of early Autumn.

Finally, SD advised an application had been received from Institute of Counselling to become a
CRB which the review team were due to meet and discuss tomorrow.
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3.3 Revision to Approved CRB Review methodology

SD spoke to the paper and provided some context to its content. SD advised that a result of Lean
Thinking exercises undertaken with the consultant to streamline and reduce officer workload whilst
maintaining assurance 5 options had been presented to the Quality Committee at its last meeting.

SD indicated Quality Committee had been encouraged to consider all options including 2 which
offered significant workload savings but differed in the extent of the ongoing annual scrutiny. SD
asked the Board to note that none of the models proposed any change to the 4-yearly periodic
review process.

SD advised Quality Committee had noted the option outlined in Annex 1 of the paper struck a
suitable balance between streamlining and assurance. SD indicated, however, that Quality
Committee requested some additional assurance measures based on risk be incorporated into the
model. SD advised this had been added in at 2 stages: on submission and on reporting. SD
advised this would likely reduce workload savings as indicated and impact streamlining of the
process. SD highlighted this change had been shown in Annex 1 as is and for full comparison the
current system.

SD advised the Quality Committee had requested that SCQFP outline the key proposed changes
to the SCQFP Approved CRBs prior to being considered by the Board. SD indicated this had been
discussed at the CRB Forum meeting yesterday who had broadly offered support for the changes.

PR stated a risk-based approach which was proportionate in terms of risk had been applied to this
model.

The Board welcomed the revised approach and considered the additional measures to the
preferred option proposed by the Quality Committee. Following discussion, Directors agreed that
they were content with SCQFP officers’ original recommended revisions and approved the revised
CRB review methodology without the additional changes suggested by Quality Committee
members. This would be intimated to SCQFP Quality Committee at their next meeting.

ACTION

34 Proposed Approved CRB Charges for 25/26

PR spoke to the paper and provided a context to its content. PR stated this paper should be read
in conjunction with the previous paper regarding proposed revisions to Approved CRBs Review
Methodology.

PR stated in 2023, the Board approved a move to a standard annual fee to remain operating as an
SCQFP Approved CRB to recoup some of the additional costs relating to support and building
capacity activities. PR advised after the initial Approval fee, an SCQFP Approved CRB currently
paid a standard annual fee. In addition, PR advised there was currently an additional cost if an
Approved CRB wished to be approved to offer a third-party service.

PR highlighted the income generated over a 4-year review cycle represented less than 50% of the
total actual service delivery costs and that it should be noted SFC continued to include monitoring
and review work for approved CRBs as part of SCQFPs fundable activities.

PR advised Quality Committee members had reviewed the fees and potential increases and
proposed to the Board that an increase of 10-15% could be applied.

PR noted, in addition, the committee proposed that where an additional annual monitoring is
confirmed as necessary by the Chair of QC/CEO or the QC, then an additional charge should be
applied to the CRB.
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A discussion took place regarding current fees versus what such a substantial increase.
Agreement was reached that a more modest 9% increase should be applied and Approved CRBs
would be written to advising on the change.

ACTION

SL, LW, SD & ML left the meeting at this point.

4.1 Director appointments & resignations

JE spoke to the paper noting that QAA had replaced its Appointed Director with Alastair Duthie
(formerly Alternate Director), with the CEO of QAA stepping down from the role. The new
Appointed Director for SQA had also been confirmed at John Booth, interim CEO.

JE indicated that the process for appointing new co-opted directors was underway, made possible
through the approved amendments to the Articles of Association at the AGM in December 24, with
strong representation from colleges and university partners, as well as private sector employer
interests. The Chair would be joined by the Chair of the Quality Committee and the CEO in
shortlisting and conducting the interviews, to be concluded by end April 2025.

Directors noted the update.
4.2.1 HR & Remuneration Committee draft minutes

MH, as Chair of the committee spoke to the minutes which Directors noted. MH highlighted the
committee’s recommendation to the board that the CEO be given a 2.5% cost of living increase.
Directors approved the CEO’s remuneration.

4.2.2 Discussion paper on future operating model and structure

PR explained that the paper built on the recommendations of external evaluations and reviews
which had informed the development of new strategic priorities for the Partnership and required a
new operating model for delivery, underpinned by a number of considerations including financial
sustainability, clear reporting and accountability, the priorities of core funders and the need to re-
distribute the weight of effort across the team.

PR described the new structure proposed for strategy delivery, which clearly delineated
responsibilities across leadership and governance, assurance and account management and
adoption and growth.

Directors considered the propose financing of the new model and approved the appointment of 2
new Head of Service from the existing workforce and a further external recruitment of Head of
Assurance. They further noted that the HR and Remuneration Committee would consider a
simplified salary band structure going forward and the consultation approach proposed with staff.

Directors indicated that it was for the CEO to determine the best operational model for delivery of
the SCQFP’s strategic priorities and thanked PR for her update.

4.3 Board self-evaluation analysis

JE highlighted the results of the annual self-evaluation survey of board effectiveness noting that
there was a need expressed for further awareness raising on the work programmes of the SCQF,
and a need to rebalance the weight of Board scrutiny towards strategic direction, rather than
detailed operational matters.

The survey recorded Directors’ support for an annual development day, following the recent
Strategy Development Day attended by all board members.
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Further governance enhancements were agreed to be taken forward in the 25/26 financial year; a
facilitated risk strategy session; the development of a new quarterly reporting format with fewer,
more strategic KPIs; a review of the number of items coming to the Board for consideration with
possible further delegation to sub-committees and a half day governance training session on the
role of Directors.

ACTION

5. AOB
No other business was raised.

6. Date of next meeting

Thursday 26™ June 10am — 12.30pm
177 West George Street, Glasgow
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