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Minutes of the 71st SCQF Partnership Board held on Thursday 26th June at 10.00 online and at 
SCQF Partnership Conference Room, 177 West George Street, Glasgow G2 2LB 

______________________________________________________________________________ 
Confirmed 

Members Present: 
 
John Evans (JE) Chair of SCQF Partnership 
Claire McPherson (CMc)      Universities Scotland 
Marie Hendry (MH)       Colleges Development Network 
Alasdair Smith (AH)       SQA – Alternate Director 
Rob Stroud (RS)       QAA 
Gillian Brydson (GB)       Co-opted Director & Chair of  

` QC 
Ross Short (RSH)       Co-opted Director 
Martin Jones (MJ)       Co-opted Director 
 
In Attendance: 
 
Laura Wilding (LW) for items 1 to 4.2     SCQF Partnership 
Marissa Lippiatt (ML) for items 1 to 4.2    SCQF Partnership 
Donnie Wood (DW) for items 1 to 4.2    SCQF Partnership 
Eric Brownlie (EB) for items 1 to 4.2     SCQF Partnership 
Susan Lauder (SL) (Secretariat) for items 1 to 4.2   SCQF Partnership  
Naureen Ahmad (NA) Observer for item 1 to 1.6    Scottish Government 
Will Quinn (WQ) Observer for items 1 to 1.6    Scottish Government –  

Community Learning & 
Development 

Apologies: 
 
Pauline Radcliffe (PR)      SCQF Partnership 
Stuart McKenna (SMc)      Scottish Training Federation 
John Booth (JB)       SQA 
 
Welcome and introductions 
 
The Chair welcomed all to the meeting including new co-opted Directors Ross Short and Martin 
Jones.  JE indicated a further co-opted Director had been recruited, Mhairi Hay, who would join the 
Board for its meeting in October following the departure of Stuart McKenna.  JE stated Martin 
Jones would also be a member of the SCQFP Audit & Risk Committee and had attended their 
meeting held on 22nd May. 
 
The Chair noted apologies. 
 
Declaration of Interests 
 
No declarations of interest were made. 
 
1.1 Minutes of the meeting held on 27 March 2025 
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The Board confirmed they were satisfied the minutes were an accurate record of the meeting. 
 
JE proposed the minutes and relevant redactions for approval and MH seconded the proposal. 
 
The minutes and redactions were approved. 
       
1.2 Matters arising & action list review 
 
Matters arising from minutes dated 27 March 2025 ongoing/outstanding actions were highlighted: 
 
GB indicated a discussion regarding the Terms of Reference and membership of the Quality 
Committee would be discussed at their next meeting scheduled for September 2025 
            ACTION 
 
JE stated development of the new risk register and risk assessment approach would be added to 
the October Board Meeting agenda. 
            ACTION 
 
ML advised that the definition of shared and consistent messaging across all SCQFP partners 
would form part of the updated marketing and communications plan.  All agreed this item should be 
added to the January meeting agenda.  ML would seek meetings with the individual partners in the 
meantime. 
            ACTION 
 
ML indicated the SCQFP new strategic plan development was on track for launch in September. 
 
SL advised work was ongoing with the table of recommendations regarding improvement to the 
Cyber Security Incident Response plan and these should be completed by October Board.  
             

ACTION 
 
SL stated contact had been made with CDN regarding Cyber Essentials Accreditation and this 
would be discussed with the SCQFP IT support team. 
 
            ACTION 
JE advised the following items would be added to the October Board meeting agenda: 
 

• A facilitated risk strategy session and governance review/training 
• The development of a new quarterly reporting format with few, more strategic KPIs 
• A review of the number of items coming to the Board for consideration with possible further 

delegation to sub-committees 
ACTION 

 
1.3 2-minute Director updates  
 
JE introduced this item inviting Directors to update on current and future priorities for the sector/ 
organisations.  Items raised were: 
 

• CDN working with QAA, SCQF Partnership and other partners on the Tertiary Quality 
Enhancement Programme and in particular CDNs role regarding in the new Scottish 
Tertiary Enhancement Programme (STEP).  MH indicated that EB would be joining a 
meeting of partners next week to discuss the STEP programme.  The programme would 
aim to look at quality enhancement and review for the entire tertiary sector including the 
university sector, but CDN would be representing the college sector and this would be 
carried out in partnership with the SCQFP.   

• QAA have had some recent internal changes within its Scotland team with a new interim 
Head of Scotland being appointed who would remain in post until the end of the calendar 
year.  QAA, along with the other partners involved, were coming to the end of the first year 
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of delivery of the Tertiary Quality Enhancement Review (TQER) process which had been 
commissioned by Scottish Funding Council and also the first year of the STEP programme.  
The first 2 reviews coming out of the TQER process would be published over the summer 
including University of St Andrews and Forth Valley College.  Planning was well underway 
for the next 8 reviews planned for the next year.   

• SQA confirmed the Education Reform bill had been passed on 25th June meaning the new 
Qualifications Scotland would be established from December 2025.  An announcement 
regarding the new CEO would be made shortly.  AS advised Scottish Government had 
provided an update entitled: curriculum qualifications and assessment reform: progress to 
date and next steps.  This aimed to provide a timeline and clarity to partners and 
practitioners across the whole of the educational skills network as well as parents, carers 
and learners on when changes may start to be visible.  Other work underway included a 
review of the National Courses project, a project to look at the SCQF level 4 and 5 
qualifications with a view to bringing a greater degree of modulisation as well as a project to 
review all SQA qualification types.   

 
• Universities Scotland would be working at a sector level to formulate a response to the 

report produced by Professor Pamela Gilles which highlighted the management and 
governance challenges faced by the sector highlighted by the recent reports regarding 
Dundee University.  Universities across the UK were involved in a project to look at 
transformation and effectiveness and how this could be achieved in a challenging fiscal 
environment.  Universities Scotland were beginning to have positive conversations with 
Scottish Government regarding future funding.  In addition support had been provided to 
University of St Andrews as they went through their first Tertiary Quality Enhancement 
Review as part of the new process. 
 

 
• GB spoke from a local government perspective and indicated an opportunity existed for the 

SCQF partners to work together to provide some key themes arising from the recent 
publications from Scottish Government regarding various reforms.   

ACTION 
• Scottish Government would be due to discuss the Tertiary Education Training Bill later in 

the year.  SCQF Partnership had been involved in the SG short life working group with 
regards to the scope of accreditation project which had been established to consider the 
scope of education and accreditation across Scotland.  As a result SG were now 
undertaking a qualifications audit which would look at the range of qualifications which were 
publicly funded across the landscape and timelines were being developed on when this 
would be completed.  In addition NA stated PR and the SCQFP had played an integral part 
in having a national approach for the Recognition of Prior Learning introduced by SG and 
work was underway by SCQFP to resource this additional piece of funded work. 

 
• Community Learning & Development had an independent review carried out in 2024 which 

provided 20 recommendations.  The first recommendation was that CLD set up a Strategic 
Leadership Group which was now in place and would be looking to make connections with 
some of the broader pieces of reform being discussed.  A specific priority action identified 
by the group linked in with the work that SCQFP would be carrying out in relation to RPL 
and contact would be made regarding collaborative working. There may be a requirement 
for SCQFP representation within the Strategic Leadership Group regarding the CLD review 
and NA would speak to SCQFP directly regarding this.  SCQFP to provide an update 
regarding Joint Articulation Group to NA on how things are progressing. 

ACTION 
 
 
 
 
1.4 The Board and its key responsibilities 
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JE indicated a Board development day would take place in September 2025 which would 
incorporate exercises to ensure the Board was continuing to function in alignment with the Articles 
of Association.  MH indicated CDN offered governance training and would provide information on 
this for the development day in September.   
            ACTION 
 
1.5 New Operating Model & Alignment to Strategic Priorities 
 
ML spoke to the paper which provided an update on the SCQFPs new operating model that came 
into play on 2nd June 2025.  The new model would enable delivery of the SCQFPs grant funded 
objectives through a co-ordinated programme approach.  ML stated increased adoption of the 
SCQF framework would be the key factor behind the new operating model and a presentation 
would be provided to outline the model and its approach. 
 
ML indicated the new operating model would be centred around 3 strategic pillars:  Assure & 
Innovate, Recognise & Empower and Engage & Resource.  ML advised in order to support this 
approach the SCQFP had recently undergone a reorganisation within the team which also included 
renaming of the teams and moving some of the priorities and responsibilities of each team. 
 
EB spoke to the Assure & Innovate pillar which would be led by the Framework Assurance Team.  
The efforts of this team would be centred around quality assurance including work carried out with 
CRBs and on the national register as well as concentrating on guidance and capacity building 
regarding utilisation of the framework.  Furthermore this team would concentrate on evolving the 
content of the training provided by SCQFP and align this with the Partnership’s digital strategy 
which would be discussed later in the agenda.  In addition transnational consultancy work, where 
appropriate, would be led by this team. 
 
A discussion took place regarding how future transnational consultancy work would be developed 
and how any income related to this would be recorded.  LW indicated a separate transnational 
income line could be created to provide a clear reporting method for this.  ML advised discussions 
were underway with Paul White, SCQFPs lead for transnational opportunities on how this work 
could be expanded.  It was agreed that a meeting would be set up with JE regarding the outcome 
of these discussions. 
            ACTION 
 
DW spoke to the Recognise & Empower pillar which would be led by the new Policy & Pathways 
Team.  DW indicated a key focus for this team would be related to the new government 
programme regarding creation of national approach for Recognition of Prior Learning.  DW advised 
a consultancy team had been identified for this project with the inception meeting due to take place 
on Monday 30th June.  DW advised this team would also continue with the work carried out with 
schools and employer engagement which would be focused on sector skills organisations with a 
one to many approach rather than a one to one approach.   
 
ML spoke to the Engage & Resource pillar which would be led by the Operations team and 
indicated a key part of the work carried out by this team would be focused on financial 
sustainability.  ML indicated this team would also be involved in programme management that 
formed a part of the digital first strategy which would be discussed in more detail later in the 
agenda.  In addition Communications and Marketing would also fall under this teams remit and ML 
advised an update to the previously approved comms & marketing strategy would be provided later 
in the presentation.  Furthermore support would be provided in the promotion of transnational 
consultancy work.  Finally the learning & development of the SCQFPs staff would be the 
responsibility of the operations team to ensure continuous improvement within the staff team’s skill 
set. 
 
An update was provided on the innovation and progress for each of the teams. 
 
EB advised, following Quality Committee and Board approval, a new Quality Assurance Model had 
been implemented for the review and monitoring process for CRBs which would now include a 
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professional dialogue stage as part of the review cycle.  EB indicated 5 of the SCQFPs approved 
CRBs would undergo professional dialogue in 2025/2026.  In addition SCQFP will work alongside 
QAA to contribute to the review of all credit rating processes for colleges and universities as part of 
the Tertiary Quality Enhancement Review process.  EB stated 6 institutions would be reviewed 
using the new methodology in 2025/2026 and work would begin on this in the coming weeks.  
Finally some statistics were provided on the SCQF register and some discussion took place 
regarding the challenges faced in keeping this up to date.  EB indicated one of the key objectives 
within the SCQFP digital strategy would be to look at improving the functionality of the register and 
increasing stakeholder engagement with the register. 
 
DW provided an update on the School Ambassador Programme with 259 schools now involved 
104 of whom had achieved recognition status.  DW advised work had been carried out to refresh 
the resources for the programme across various digital platforms.  DW stated a refresh of the 
Partnership’s employer engagement focus had been undertaken with priority sectors identified to 
include:  engineering, built environment and health & social care.  In addition DW indicated if 
capacity allowed links would be made with the financial sector as well.   
 
A discussion took place regarding the employer priority sectors and whether SG could link in with 
this with regards to the work being undertaken around offshore wind.  NA would provide 
information to SCQFP regarding this. 
            ACTION 
 
A discussion also took place regarding the future of the School Ambassador Programme and DW 
indicated it had been built into the criteria for Silver and Gold skills to work together particularly 
those with Gold status to support applications for recognition.  DW indicated support would still be 
provided to schools as required. 
 
ML provided an update on the results of the SCQFPs website redesign which launched in 2024.  
ML stated this had been a huge success with great feedback and strong results when comparing 
results from September 2024 to June 2025 with those from September 2023 to June 2024.  ML 
advised the next steps would be to perform a website audit, the launch of the RPL hub would take 
place in August and areas currently being explored included the use of a ChatBot and an e-
learning platform.   
 
A short discussion took place regarding e-learning platforms and MH would send information to ML 
regarding CDN’s e-learning platform. 
            ACTION 
 
ML provided an overview of how the pillars aligned with the Partnership’s SG priorities/objectives 
explaining this had been displayed in a concise format.  ML stated the deliverables for Scottish 
Funding Council were still being finalised as they worked to the academic year. 
 
A short discussion took place regarding how SG can assist the Partnership with embedding the 
SCQF into the language used by the whole system.  NA agreed to liaise with SCQFP regarding 
this. 
            ACTION 
 
ML described the need for the Partnership to adopt a Programme Management approach due to 
the number of deliverables versus the size of the SCQFP team.  ML explained this would be a new 
approach with a view to simplifying how the organisation operated.  ML indicated there would be 
key areas of focus across the teams with a timeline and budget for each of these deliverables to be 
achieved in 2025/2026.  ML advised the Programme Management system would produce a 
dashboard for the team to keep track of ongoing work.  In addition the system would provide more 
simplified data for Board, SG and SFC reporting purposes. 
 
A discussion took place regarding reporting and all agreed a more simplified streamlined approach 
was preferred.  It was agreed that MH and RS would liaise with ML as both their organisations had 
recently streamlined the reports for their respective Board partners. 
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            ACTION 
 
ML provided an overview of the programme management system which had been selected called 
SmartSuite and explained how this would work on an operational level. 
 
1.6 Digitalisation Strategy 
 
ML spoke to the paper and stated the strategy set out a vision for delivering impact at scale by 
embedding digital capability across the organisation.  ML explained the strategy outlined 7 
strategic objectives and through discussions with the SCQFP staff team 19 projects were identified 
to be rolled out across the 3 year period. 
 
ML provided a presentation to give an overview of the strategy and the Year 1 deliverables. 
 
ML explained this would be a change in working style for the team but over they had been 
receptive to this.  ML also stated their would be an element of investment in staff training required.  
ML indicated the strategy aligned with the SCQFPs 2025-2030 organisational goals and reflected 
national digital priorities including SGs increased focus on measurable digital outcomes.   
 
ML stated the areas of focus would be: 
 

• Internal efficiency 
• Scalable QA and Engagement 
• Personal Digital Support – e-learning 
• Outcome based decision making 

 
ML also provided information on the strategic objectives and key projects which included the 
introduction of the work management system as discussed earlier as well as exploration of the use 
of AI around careers tools but this work would be carried out in partnership with Skills Development 
Scotland and other partners that may already be utilising AI in this space. 
 
ML explained the digital strategy had been underpinned with the SCQFPs compliance regarding  
cybersecurity.  ML advised the Partnership had a Cyber Security Incident Response Plan in place 
as well as regular mandatory training for staff on cyber safety awareness. 
 
ML highlighted the risks which had been taken into consideration as outlined in the paper and a 
draft budget had also been provided which ML and LW explained was based on estimations.   
 
All agreed that the investment in staff skills was critical to ensuring the objectives could be 
achieved as well ensuring the staff remained comfortable regarding the pace at which new digital 
tools were introduced.   
 
RS suggested evaluating progress at the end of phase 1 before moving on to the next phase be 
carried out which all agreed was a sensible approach. 
            ACTION 
 
The Board approved the strategy. 
 
ML would share the presentations after the meeting.     ACTION 
 
NA and WQ left the meeting at this point. 
 
2.1 (draft) Report from Quality Committee Chair and minute of meeting from 3rd June  

2025 
 
The Board noted the minutes and the business conducted by the Quality Committee.  
 
 



7 
SCQFP BM71 26 June 2025 

3.1 Management accounts:  year ended 31/03/2025 
 
The Board approved the Management accounts as proposed by the ARC. 
 
 
3.2 Final budget 25/26 approved by email:  further amendments & further questions 
 
The Board approved the revised budget. 
 
 
3.3 Audit & Risk committee:  draft minutes 22nd May 2025 
 
MJ spoke to the minutes which should be taken as read.  MJ advised a discussion had taken place 
regarding the procedures for expenses approval.  MJ stated this would be reviewed by LW and PR 
and brought to the Audit and Risk Committee for approval to ensure a robust approval mechanism 
was in place.  MJ advised the ARCs recommendations would be brought to the Board for approval 
at a future meeting. 
            ACTION 
 
The Board noted the discussion and the minutes. 
 
 
3.5 Risk Register update 
 
MJ spoke to the paper and the changes as recommended by the Audit & Risk Committee.  MJ 
indicated a new risk register would be developed in collaboration with the Board in alignment with 
the SCQFPs new strategy. 
 
The Board approved the risk register. 
 
4.1 Note of Co-opted Director appointments 
 
The Board formally homologated the new co-opted Board Directors which had been approved by 
email previously. 
 
4.2 Forward agenda including board development objectives 
 
JE spoke to the forward agenda and asked the Board to forward any items not already noted that 
they wished to be brought to the Board to PR and SL. 
            ACTION 
 
A discussion took place regarding the proposed Board development day scheduled for September 
2025 and SL would send a Doodle to Board members to agree a preferred date for this.  It was 
also agreed that Board Directors would collaborate on the agenda for the day. 
            ACTION 
 
MH would forward a copy of a completed Board external audit for review.   ACTION 
 
It was agreed to move the Annual monitoring discussion for SFRS to the October agenda. 
            ACTION 
 
SL, ML, EB, LW and DW left the meeting at this point 
 
6. Date of next meeting and AGM 
 
Thursday 23rd October 2025 10-12.30 177 West George Street, Glasgow/Hybrid 
 


