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Minutes of the 73rd SCQF Partnership Board held on Thursday 29th January 2026 at 10.00 online 
and at Level 3 meeting room, 177 West George Street, Glasgow G2 2LB 

______________________________________________________________________________ 

Confirmed 
Members Present: 
 
John Evans (JE) Chair of SCQF Partnership 
Alasdair Smith (AS) for items 2.1 onwards    SQA – Alternate Director 
Rob Stroud (RS)       QAA 
Gillian Brydson (GB)       Co-opted Director & Chair of  

` QC 
Ross Short (RSH)       Co-opted Director 
Martin Jones (MJ)       Co-opted Director 
Mhairi Hay (MHA)       Co-opted Director   
 
In Attendance: 
 
Laura Wilding (LW) for items  1 to 4.2    SCQF Partnership 
Marissa Lippiatt (ML) for items 1 to 4.2    SCQF Partnership 
Donnie Wood (DW) for items  1 to 4.2    SCQF Partnership 
Ghayoor Abbas (GA) for items 1 to 4.2    SCQF Partnership 
Susan Lauder (SL) (Secretariat) for items 1 to 4.2   SCQF Partnership  
 
Apologies: 
 
Naureen Ahmad (NA)       Scottish Government 
Marie Hendry (MH)       College Development Network 
Claire McPherson (CMc)      Universities Scotland 
Nick Page (NP)       SQA 
 
Welcome and introductions 
 
The Chair welcomed all to the meeting including new co-opted Director Mhairi Hay who made her 
introductions. 
 
The Chair noted apologies. 
 
Declaration of Interests 
 
No declarations of interest were made. 
 
1.1 Minutes of the meeting held on 26 June 2025 & 28 November 2025 
 
The Board confirmed they were satisfied both sets of minutes were an accurate record of the 
meeting. 
 
RS asked it to be noted the Board had also met on Friday 22nd August 2025 for a private 
discussion. 
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Both sets of minutes and redactions were approved. 
       
1.2 Matters arising & action list review 
 
Matters arising from minutes dated 26 June 2025 ongoing/outstanding actions were highlighted: 
 
JE advised a new risk register and risk assessment approach would be added to the Board forward 
agenda for future consideration. 
            ACTION 
 
ML would set up meetings with Board partners to discuss shared messaging, and the outcome 
would be shared at the March Board meeting. 
            ACTION 
 
JE advised a date for the postponed Board development day would be arranged. 
            ACTION 
 
ML advised the new strategic plan would be published on the SCQFP website before 1st April 
2026. 
            ACTION 
 
ML would obtain an update from SG regarding whether SCQFP representation would be required 
within the Strategic Leadership Group regarding the Workforce Development piece. 
            ACTION 
 
DW confirmed his attendance at the next Joint Articulation Group meeting and would provide an 
update to SG regarding this. 
            ACTION 
 
DW to obtain an update from SG on providing a link regarding employer engagement priority 
sectors in relation to work being undertaken for offshore wind. 
            ACTION 
 
MH and RS to provide ML with information regarding streamlined reports produced for their 
respective Board meetings. 
            ACTION 
 
Update on phase 1 of digital strategy would be added to the March Board agenda. 
            ACTION 
 
Update on outcome of salary benchmarking exercise would be added to the March Board agenda. 
 
            ACTION 
 
1.3 2-minute Director updates  
 
JE introduced this item inviting Directors to update on current and future priorities for the sector/ 
organisations.  Items raised were: 
 

• GB provided an update from a local government perspective where current focus was on 
budget setting and planning for post government elections. 

• RSH provided an update from industry and advised there was a large growth plan in 
Scotland within engineering which would be difficult to keep up with.  RSH commented RPL 
would be key and he would continue work with DW and the team regarding this piece of 
work. 

• QAA work in Scotland had now settled into a routine as it enters the 2nd year of the Tertiary 
Quality Enhancement Review (TQER).  In addition, projects were now underway regarding 
Scotland’s Tertiary Enhancement Programme (STEP) working in collaboration with CDN, 
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Sparqs and SCQFP.  Another major QAA project within the Scotland team recently has 
been the investigation into a concern raised regarding University of Glasgow with the report 
published yesterday.  Work would now begin with the University, in collaboration with 
Scottish Funding Council, on its action plan to address the 21 recommendations that were 
made regarding systemic issues at the University.  

• MJ advised he had recently taken up post in Jersey at the Institute of Law which was 
providing him a bird’s eye view on things in Scotland.  MJ indicated one of the biggest 
pieces of work undertaken in the next 3 years from an education perspective would be the 
funding of universities and how this dovetailed with the budget settlement. 

• MHA indicated although the funding increase from the recent budget had been welcomed 
by the college sector however the sector would prefer to see a move away from annual 
funding to allow for longer term strategic planning.  MHA added it would be important to see 
where the funding would be concentrated an indication for which was expected from SFC 
towards the end of March. 

• JE provided an update from his day job perspective where delays in the budget process 
were being experienced as well as on the employability side.  JE stated a lot of investment 
had been put into getting individuals through their skills journey however whether that 
investment was paying off could be open to challenge. 

 
1.4 Chair update 
 
JE stated regular updates had been provided to the Board including one earlier this week.  JE 
advised any questions regarding these updates should be directed to him for action. 
 
2.1 Progress report on delivery of operational objectives 
 
AS joined the meeting at this point. 
 
ML spoke to the paper which sought to update Directors on the progress of the organisation’s 
operational objectives at the end of Q3. 
 
A short presentation would be provided by the SCQFP senior leadership team (ML, DW and GA) 
for each of their teams. 
 
ML provided a brief overview of where the organisation sat at the end of Q3.  ML indicated in terms 
of objectives set by SG 50% of these were green and 50% amber.  ML stated broken down into 
deliverables 52% were green, 33% in amber and 15% in red.  ML advised since the papers had 
been disseminated some of reds had moved to amber.  ML summarised by stating this was a 
comfortable position for the SCQFP to be in as it moved to Q4.  ML also provided a brief update on 
the use of the SmartSuite as a reporting dashboard which had now been adopted by the SCQFP 
team. 
 
ML handed over to GA for the Assurance & Innovate team update.   
 
GA indicated it had been a busy year so far for the team but the SG and SFC deliverables 
remained on track and on budget. 
 
GA advised the first annual cycle of professional discussions had taken place with CRBs and all 
had been assessed at very low risk.  Furthermore GA advised work on the TQER programme 
continued in collaboration with QAA with 6 institutions already completed with a further 2 to be 
completed by March 2026.  GA also advised work to transition SQA to Qualifications Scotland on 
the SCQF register was underway with the update going live on the register on 1st February 2026. 
 
GA provided an update regarding capacity building and advised there had been a lull in capacity 
building exercises due to staffing shortages however 3 face to face workshops had been delivered 
with a 4th scheduled for mid-February.  GA stated there remained a lot of demand for workshops 
and SCQFP was working on diversifying provision of these to include online and face-to face 
facilitation. 
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GA gave an update on CRB applications. 
 
GA indicated a separate paper had been provided regarding the transnational work undertaken but 
stated this had yielded a profitable outcome thus far. 
 
GA handed over to DW for the Recognise & Empower update. 
 
DW provided a brief overview regarding progress on phase 1 of the national system for the 
recognition of prior learning project commissioned by SG.   
 
DW stated the School Ambassador Programme continues to attract strong engagement as the 
focus shifts from one-to-one school support to a one to many approach which would be supported 
by the individual local authorities.  DW advised the most recent event attracted over 100 delegates 
which had a focus on the pupil ambassadors themselves. 
 
DW provided an update on the Inter Disciplinary Learning (IDL) project commissioned by 
Education Scotland with funding and support for 7 new qualifications to be developed and added to 
the register.  DW advised funding applications had now closed and submissions been received 
from various different organisations for a variety of different types of qualification. DW indicated the 
project should be completed by October 2026. 
 
Finally DW advised a lot of in-person support had been delivered to local authorities looking to 
enhance their use of SCQF language and resources. 
  
 
DW handed over to ML for the Engage & Resource update. 
 
ML outlined some of the key highlights for her team to include the creation and promotion of the 
SCQFP Annual Impact Report 24-25 in November 2025.  In addition ML advised a clean audit 
report and financial statements had been received for the year ended 31 March 2025.  
Furthermore ML advised the Partnership had recently gone through a long period of recruitment 
but that this had been successfully completed with most induction periods now reaching their end 
point.  ML also stated the Public Affairs plan had been developed and more information on this 
would be presented at the Board meeting scheduled for March.   
 
ML provided an overview of the Partnership’s social media performance which showed a strong 
growth on LinkedIn between Q3 2025 to Q3 2026.  ML indicated the Partnership continued to 
monitor the ongoing situation with X/Twitter and focus had been given to its presence on Bluesky 
as an alternative platform.  In addition ML advised the 2025 Christmas campaign had been a 
success with over 13k views across all platforms.  Furthermore ML highlighted strong engagement 
across all social media platforms with one of the most popular posts being the simplified graphic of 
the Old vs New diagram demonstrating the appeal of clear, visual content. 
 
ML advised almost 350k views had been achieved following a campaign supporting RPL in 
October.  ML indicated this was an interesting result as reporting statistics had shown an overall 
18% drop in website visitors which has been attributed to factors such as the festive shutdown and 
the increasing use of AI meaning users get the information they need within AI platforms therefore 
don’t require to visit the website.  ML also advised that issues had been experienced in obtaining 
accurate reporting of analytics figures and steps had been taken to resolve this including change of 
cookie provider and use of an analytics reporting tool.  ML stated ongoing discussions were taking 
place with the Partnership’s web agency on how to rectify this issue. 
 
ML provided an overview of the priorities for Q4 which included: 
 

• Finishing Q4 strongly, achieving 100% deliverables 

• Meeting budget expectations 

• Providing the funding submission (2026-2027) to SG  
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• Completing the annual staff survey 

• Completing the salary benchmarking and pay review  

• Tactical planning for next 6 months 

• Building momentum across the team for the year ahead 
 
It was agreed that a summary of SFC deliverables would be sent to Directors after the meeting 
today. 
            ACTION 
 
Finally ML advised an exercise had been carried out by the SCQFP at their staff meeting on 13th 
January following the departure of the CEO.  ML provided an overview on the outcome of the 
exercise which highlighted the priorities and pressure points felt relevant by the staff team. 
 
A short discussion took place regarding some of the points particularly around the staff’s concerns 
on the decision making process in the interim period whilst recruitment for the new CEO took 
place. 
 
A brief discussion also took place regarding leaving X and all agreed this should be actioned 
immediately. 

ACTION 
 
2.2 Transnational (International) update 
 
GA spoke to the paper, its contents and corresponding annexes which provided an update on the 
Partnership’s international engagement since the approval of the Transnational Strategy in 
December 2024.  GA highlight the significant growth in activity, positive outcomes and strong 
return on investment.  The paper also noted the refresh of strategic approach, now titled the 
SCQFP International Strategy 2026-2028 presented as one of the addendums for the Board’s 
approval. 
 
GA highlighted some of the key activities. 
 
GA indicated the Partnership would continue to build on this momentum with 2 major initiatives 
advancing in early 2026 as well as a strategy refresh to organise the work under the 3 strategic 
pillars. 
 
GA took the opportunity to thank Paul White, Lead for Transnational activities at SCQFP, for his 
hard work. 
 
A short discussion took place regarding whether, with reduced capacity within the SCQFP team, 
that international engagement was a good use of resources and all agreed it was based on the 
information provided.   
 
The Board approved proceeding with the international strategy on this basis. 
 
 
2.3 National System for RPL Project:  Progress Update 
 
DW spoke to the paper which provided a more detailed overview of the progress regarding the 
national system for RPL project.   
 
It was agreed a further summary update be brought to the Board in March and in the meantime 
regular progress updates against deliverables would be provided to the Board. 
 
3.1a (draft) Report from Quality Committee Chair 
3.1b Minute of meeting from 4th September and 2nd December 2025 
 
The minutes were taken as read. 
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GB spoke to the paper and gave thanks to GA and his team’s work on preparing both meetings 
which had been held shortly after GA’s appointment as Head of Assurance at SCQFP.  GB 
indicated the paper outlined the core areas which had been discussed at the meetings and asked 
for any questions. 
 
3.2 Progress on Professional discussions year 1 (approved CRBs) 
 
The paper was taken as read and the Board noted the successful completion of the first annual 
cycle of Professional Discussions.  Recommendations were approved. 
 
3.3 Report on expert opinions for TQER first phase 
 
The paper was taken as read and the Board noted the successful progress of the SCQFP’s expert 
analysis within the first TQER cycle.  Recommendations were approved. 
 
RS provided feedback as QAA Director that the Scotland team reported finding the discussions 
with SCQFP within this space useful and gave his thanks. 
 
3.4 Update on Approved CRB applications  

 
GA previously provided an update on CRB applications under agenda item 2.1. 
 
The paper was taken as read and the Board noted the forthcoming Quality Committee and Board 
discussions scheduled for March 2026. 
 
4.1 Management Accounts Q3 
 
The Management Accounts for Q3 were approved by the Board. 
 
 
4.2 Audit & Risk Committee:  draft minutes from meeting 21st August & 20th November  

2025 
 
The minutes were taken as read. 
 
MJ stated the 2 substantive items that arose from the minutes were covered in today’s agenda 
under 4.3 and 4.5 as well as discussion regarding recruitment of a new Chair for the committee 
which would also be covered in today's agenda. 
 
4.3 Review of Financial Procedures:  Audit & Risk Committee recommended changes 
 
MJ spoke to the paper and advised changes had been made to the Financial Policy & Procedures 
Document and the Travel & Subsistence Policy document.   
 
The changes to both documents were approved by the Board. 
 
4.4 Report of HR & Remuneration Committee:  draft minutes of meeting 2nd December  

2025  
 
The minutes were taken as read. 
 
GB spoke to the paper and advised a discussion had taken place regarding the HR and strategy 
plan and whether it was proportionate approach given the size of the organisation.  GB advised 
agreement had been made to revisit the plan and for it to be brought back to the committee for 
further consideration and discussion.   
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GB advised a discussion had also taken place regarding whether the HR Committee was indeed 
required and how this would be articulated within a new governance structure as a relatively new 
committee not included in the current Articles of Association. 
 
A discussion took place regarding the HR service provider, HR Staple, and whether the current 
retainer agreement of 1 day’s HR support per month was enough.  It was agreed this would require 
further discussion with a view to potential increase of this. 
            ACTION 
 
4.5 Risk Register update 
 
MJ spoke to the paper and stated the register had been reviewed with one additional risk added 
regarding loss of knowledge and expertise of staff team and the impact on business continuity and 
quality of service delivered. 
 
MJ stated a private discussion took place with Chair of ARC regarding addition of a further risk.  
MJ indicated agreement had been made this risk could be crystalised into risk related to instating 
an interim CEO as well as risks related to recruitment of a new CEO.  MJ advised this would be 
discussed at the next meeting of ARC in February and update provided to the Board in March. 
            ACTION 
The Risk Register was approved by the Board. 
 
SCQFP staff team left at this point. 
 
5.1  Recruitment of Interim CEO 
 
It was agreed that the Chair would offer ML the opportunity to take up the post of interim CEO 
during the recruitment of the permanent CEO for the SCQF. 
 
 
5.2 Recruitment of Chair for Audit & Risk Committee 
 
It was agreed that the Chair would organise for social media posts advertising the opportunity to 
become Chair of the Audit and Risk Committee for the SCQF. 
 
5.3 Forward agenda 
The Forward Agenda was agreed. 
 
6. Date of next meeting  
 
Thursday 26th March 2026 10-12.30 177 West George Street, Glasgow/Hybrid 

 


