
Appendix A 

Learning Design Principles for eLearning Development 

A1. Purpose 

This appendix sets out the learning design principles that must guide the 
conversion of existing learning materials into eLearning modules. 

The successful supplier will be responsible for transforming existing 
content into engaging, effective, and accessible digital learning 
experiences that align with recognised instructional design best practices. 

Suppliers should describe in their proposal how they will apply these 
principles when converting the client’s existing materials. 

 

A2. Learning Design Principles 

A2.1 Learning Outcomes–Driven Design 

All eLearning modules must be structured around clear and measurable 
learning outcomes. 

The supplier should: 

 Define learning objectives for each module or learning unit. 

 Ensure all content, activities, and assessments directly support the 
stated learning outcomes. 

 Remove or adapt content that does not contribute to the intended 
learning outcomes. 

 Produce instructional design artefacts (e.g., storyboards or module 
outlines) prior to development. 

The intention is to ensure learning experiences are purpose-driven and 
measurable, rather than simple digital reproductions of existing materials. 

 

  



A2.2 Chunking and Cognitive Load Management 

Learning content must be designed to support effective knowledge 
retention by managing cognitive load. 

The supplier should: 

 Break content into logical micro-learning units or modules. 

 Design modules that can typically be completed within 5–10 
minutes where appropriate. 

 Use concise language and visual aids to reduce dense text. 

 Provide summaries or key learning points at the end of each section. 

This approach supports improved engagement and helps learners absorb 
information more effectively. 

A2.3 Active Learning and Interactivity 

eLearning modules should incorporate interactive elements that 
encourage learner engagement and application of knowledge. 

The supplier should include: 

 Interactive knowledge checks throughout modules. 

 Scenario-based learning activities or simulations where appropriate. 

 Decision-based questions or problem-solving exercises. 

 Opportunities for learners to apply concepts to realistic situations. 

Passive content delivery (e.g., slide presentations with narration only) 
should be avoided unless clearly justified. 

  



A2.4 Assessment and Feedback 

The learning experience should include mechanisms to measure learner 
understanding and reinforce knowledge. 

The supplier should: 

 Include formative assessments (e.g., quizzes or knowledge checks) 
during modules. 

 Provide a final assessment where appropriate. 

 Ensure assessments are aligned with the stated learning outcomes. 

 Provide immediate and constructive feedback to learners. 

 Ensure compatibility with Learning Management Systems (LMS), 
including SCORM or equivalent standards where required. 

These features should enable organisations to monitor learner progress 
and learning effectiveness. 

A2.5 Accessibility and Multi-Device Usability 

eLearning modules must be accessible, inclusive, and usable across a 
range of devices. 

The supplier should ensure: 

 Compliance with recognised accessibility standards (e.g., WCAG) 
where feasible. 

 Courses are accessible on desktop, tablet, and mobile devices. 

 Clear navigation and intuitive user interfaces. 

 Audio and video content includes captions or transcripts where 
appropriate. 

Accessibility and usability should be considered throughout the design 
process. 

  



A3. Supplier Response 

Suppliers should describe in their proposal: 

 Their approach to applying these learning design principles. 

 The instructional design methodologies used by their team. 

 Examples of previous eLearning projects demonstrating these 
principles. 

Where possible, suppliers may provide sample storyboards or prototype 
learning modules as evidence of their approach. 

 

 


